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Company Overview

Global tier 1 automotive supplier

Headquartered in Detroit, Michigan

World-leader in design, engineering and manufacturing 

of automotive systems and technologies

Focus on quality, operational excellence and 

technology leadership

COMPREHENSIVE SOLUTIONS 
from engine to driveline.

AAM delivers POWER that moves the world.



About AAM

$6.08B 2023 SALES

20,000 APPROX. ASSOCIATES

400+  CUSTOMERS

18   COUNTRIES

80   APPROX. 

LOCATIONS

65+  MANUFACTURING FACILITIES

14   ENGINEERING 

CENTERS



Facilitating Career Growth and Development

Peggy McGee 

Manager, Learning and Development

American Axle & Manufacturing

World Headquarters

Detroit, MI



Developing Talent Builds Bench Strength
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Helping people grow today 
to prepare for future roles

Developing and Engaged 
Talent = Retained Talent



Replacing Talent is Costly
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Average time commitment to 
fill a salary position is 20+ 
Hours

Depending on the field, it can 
take 45-60 days to find, 
interview, offer, and hire a 
new person



Career Growth

▪ Level Up: development and growth program for all Associates

▪ All salaried Associates create a development plan
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70-20-10 Model
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Experiences: 70% Feedback: 20% Classes: 
10%

Learn 
from others

Learn 
by doing

Learn through 
courses



Operational Excellence: Pay For Knowledge Program

Eliza Wiseman 

Human Resource Generalist

American Axle & Manufacturing

Oxford Manufacturing Facility

Oxford, MI



Development Path
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• Advancement not required

• Continuing will increase 
pay and knowledge

Class 3
Testing

Class 2

After 1 year, 

Progress to 

Class 2
Class 1

New hires start 

as Class 1

Class 4
Continued 

Practice

Class 5
Testing

Leader



Class Levels 
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Class 1

• New hire

Class 2

• One year anniversary, automatically move up in pay and class level

Class 3 – PFK testing is required…

• If the Associate would like to increase their pay again

Class 4

• Automatically move up in class level if the Associate has passed class 3 PFKs

Class 5 – PFK testing is required…

• If the Associate would like to increase their pay again

Class Leader – PFK testing is required…

• Only One leader per shift per team 



Program Components
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Demonstration 
checklist

Written tests E-Learning 
coursework

Experiences: 70% Feedback: 20% Class: 
10%



Example Program
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Each testing class has a higher 
difficulty and quantity of material  



Content Example
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Demonstration Checklist

15

Associates demonstrate 
task proficiency



Class 3
Testing

Class 2

After 1 year, 

Progress to 

Class 2
Class 1

New hires start 

as Class 1

Class 4
Continued 

Practice

Class 5
Testing

Leader

Development Path
• Meet Samantha! Hired in 2019

• Started as a Class 1
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Class 3
Testing

Class 2

After 1 year, 

Progress to 

Class 2
Class 1

New hires start 

as Class 1

Class 4
Continued 

Practice

Class 5
Testing

Leader

Development Path
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• Promoted to Class 2 in 2020



Class 3
Testing

Class 2

After 1 year, 

Progress to 

Class 2
Class 1

New hires start 

as Class 1

Class 4
Continued 

Practice

Class 5
Testing

Leader

Development Path
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• Completed required testing in
2021 and was promoted again



Class 3
Testing

Class 2

After 1 year, 

Progress to 

Class 2
Class 1

New hires start 

as Class 1

Class 4
Continued 

Practice

Class 5
Testing

Leader

Development Path
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• By 2022, was ready to become 
a Class 4



Class 3
Testing

Class 2

After 1 year, 

Progress to 

Class 2
Class 1

New hires start 

as Class 1

Class 4
Continued 

Practice

Class 5
Testing

Leader

Development Path
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• Promoted to Class 5 in 2023



Class 3
Testing

Class 2

After 1 year, 

Progress to 

Class 2
Class 1

New hires start 

as Class 1

Class 4
Continued 

Practice

Class 5
Testing

Leader

Development Path
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• On track to become a team 
leader in 2024



Class 3
Testing

Class 2

After 1 year, 

Progress to 

Class 2
Class 1

New hires start 

as Class 1

Class 4
Continued 

Practice

Class 5
Testing

Leader

Development Path
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• Now meet Richard, hired in 2021 



Class 3
Testing

Class 2

After 1 year, 

Progress to 

Class 2
Class 1

New hires start 

as Class 1

Class 4
Continued 

Practice

Class 5
Testing

Leader

Development Path
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• After a year, Richard was 
promoted to Class 2



Class 3
Testing

Class 2

After 1 year, 

Progress to 

Class 2
Class 1

New hires start 

as Class 1

Class 4
Continued 

Practice

Class 5
Testing

Leader

Development Path
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• Happy with his current position, 
decides to remain at Class 2

• Option to rejoin path at any time



Impact

25

Class 1
15%

Class 2
16%

Class 3
9%

Class 4
9%

Class 5
25%

Class Leader
26%



Participant Feedback
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“I can progress at my 
own speed”

“Classes are easy to 
find”

“I like that the next 
step is clear”

“Knowledge is power!”



Key Takeaways
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Allows team to be intentional 
about development

Program is well-established and 
integrated with HRIS system 
(Workday)

Makes career growth visible 
and attainable
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